
 

Procedure for evaluation, granting certification, maintaining, extending, or reducing the scope 
of certification, suspension, withdrawal, or refusing certification 

ISOCS does not outsource any systems certification activities but utilize the services of its 
service providers (External Auditors) and have procedures in which we define the conditions 
under which such certification services rendered. Subcontracting with another organization to 
provide part of the certification activities on behalf of ISOCS IS NOT ALLOWED and contracting 
with individual auditors and technical experts may take place but is not classified as outsourcing 
as it takes place under the control of ISOCS direct. ISOCS has a legally enforceable agreement 
covering the arrangements, including confidentiality and conflicts of interests, with each 
auditor and technical expert that provides certification services. 

Refer to Subcontracting.  

1. Where ISOCS does not conduct testing activities itself, ISOCS shall outsource evaluation 
activities only to bodies that meet the applicable requirements of the relevant 
International Standards and as specified by the certification scheme, of other 
documents. For testing, it shall meet the applicable requirements of ISO/IEC 
17025:2017; for inspection, it shall meet the applicable requirements of ISO/IEC 
17020:2012; and for management system auditing, it shall meet the applicable 
requirements of ISO/IEC 17021-1:2015. The impartiality requirements of the evaluation 
personnel stipulated in the relevant standard shall always be applicable. [ISO/IEC 17065 
(6.2.2.1)] 

NOTE 1:  Examples of reasons as to why some requirements are not applicable include the 
following: 

• expertise is available within ISOCS when using the results of the evaluation activity. 
• the extent of control ISOCS has over-testing (including witnessing the testing), 

inspection (e.g. specifying inspection methods or parameters) or management system 
assessment (e.g. requiring specific details of a management system); 

• a requirement is covered in an equivalent way by ISO/IEC 17065:2012 or is not needed 
to give confidence in the certification decision. 

NOTE 2: This can include outsourcing to other certification bodies. The use of external 
personnel under contract is not outsourcing. 



NOTE 3: For the purposes of ISO/IEC 17065:2012, the terms “outsourcing” and “subcontracting” 
are considered to be synonyms. 

2. Where evaluation activities are outsourced to non-independent bodies (e.g. client 
laboratories) ISOCS shall ensure that the evaluation activities are managed in a manner 
that provides confidence in the results and that records are available to justify the 
confidence. This will be done through evaluations onsite of the outsourced service 
provider, maintaining records of such evaluations as well as maintaining records of their 
accreditations with an accredited body as a laboratory, testing, or inspection authority.  

3. ISOCS shall have a legally binding contract with the body that provides the outsourced 
service, including provisions for confidentiality and conflict of interest as specified in 
6.1.3, item c) of ISO/IEC 17065:2012.  

ISOCS Shall: 

1. take responsibility for all activities outsourced to another body. 
2. ensure that the body that provides outsourced services, and the personnel that it uses, 

are not involved, either directly or through any other employer, in such a way that the 
credibility of the results could be compromised. 

3. have documented policies, procedures, and records for the qualification, assessing, and 
monitoring of all bodies that provide outsourced services used for certification activities. 

4. maintain a list of approved providers of outsourced services. 
5. implement corrective actions for any breaches of the contract in point d or other 

requirements of which it becomes aware. 
6. inform the client in advance of outsourcing activities, in order to provide the client with 

an opportunity to object. 

NOTE: If the qualification, assessing and monitoring of the bodies that provide outsourced 
services are performed by other organizations (e.g. by SANAS, peer assessment bodies or 
governmental authorities), ISOCS can take this qualification and monitoring into an account 
provided that: 

• it is provided for within the scheme requirements. 
• the scope is applicable to the work being undertaken. 
• the validity of the qualification, assessing, and monitoring arrangements are verified at a 

periodicity determined by ISOCS.  

4. Decision-making for granting, refusing, maintaining certification, expanding, or reducing 
the scope of certification renewing, suspending, or restoring, or withdrawing of 
certification shall never be outsourced.  

5. ISOCS and its service providers shall ensure that contracted individual persons are 
competent and comply with the applicable provisions of these quality manuals and 
other standards and guides relevant to testing, inspection, or other technical activities. 



6. If processes, products, or services are outsourced, the outsourced body shall not 
provide the design or production of the certified product neither shall it provide 
management system consultancy. Contracted individuals shall be free of conflict of 
interest in these respects both directly and through the person’s employer. 

7. ISOCS requires outsourced organizations and contractors to work within the quality 
management system and certification processes are defined in our Quality Manual and 
supporting procedures. 

8. ISOCS: 
o Take responsibility for all activities outsourced to another body;  
o Make decisions for granting, maintaining, renewing, extending, reducing, 

suspending, or withdrawing certification;  
o Ensure that where ISOCS uses individuals for outsourced activities, that conform 

to our requirements and also to the requirements of our Quality Manual as well 
including ISO/IEC 17021-1:2015, ISO/IEC 17065:2016, ISO/IEC 17067:2013, 
ISO/TS 22003:2013 requirements. This includes competence, impartiality, and 
confidentiality;  

o Ensure that where ISOCS uses individuals for outsourced activities, that they are 
not involved, either directly or through any other employer, with an organization 
to be audited, in such a way that impartiality could be compromised;  

o Obtain the consent of the clients first, where ISOCS uses individuals for 
outsourced activities that they are impartial. 

o ISOCS has a process for the approval and monitoring of all bodies that provide 
certification services for our certification activities and shall ensure that records 
of the competence of all personnel involved in certification activities are 
maintained.  

NOTE 1: For ISO/IEC 17021-1 clause 7.5.1 to 7.5.4, where ISOCS engages individuals or 
employees of other organizations to provide additional resources or expertise, these individuals 
do not constitute outsourcing provided they are individually contracted to operate under 
ISOCS’s management system. (See ISO/IEC 17021-1 (7.3)). 

NOTE 2: For ISO/IEC 17021-1 clause 7.5.1 to 7.5.4, the terms “outsourcing” and 
“subcontracting” are considered to be synonyms.  

Maintaining Certification 
ISOCS will maintain accreditation based on the demonstration that our clients continue to 
satisfy the requirements of the management system standard(s) they certified against. A 
client’s certification will be maintained based on a positive conclusion by the audit team leader 
as well as with objective evidence of continual improvement and effectiveness without further 
independent review, provided that: 

1. for any non-conformity or other situation that may lead to suspension or withdrawal of 
certification, ISOCS requires that the audit team leader need to report to ISOCS the need 
to initiate a review by requesting the approvals board to review the current certification 



who will send appropriately competent personnel, different from those who carried out 
the audit, to determine whether certification can be maintained, and 

2. the approvals board who is trained and competent personnel of ISOCS monitors its 
surveillance activities, including monitoring the reporting by its auditors, to confirm that 
the certification activity is operating effectively and feedback to the Impartiality 
Committee on a six-monthly basis on certificates that are maintained. 

For more Information, ISOCS clients can contact the Operations Director at xxxxxxxxxxxx 


